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Case Study

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Global Insurance Provider 
     Loan Management Workstation (LMW) 
 

Overview 
The client’s primary objective for the Loan Management Workstation project (LMW) was to reduce the exposure to data 

inconsistencies across this major insurance company’s systems both internally and externally.  A second objective was to 

facilitate a data collection and sharing solution which streamlined the flow of data and ultimately increased the integrity of 

data throughout all lines of the client’s business.  

Business Objectives were as follows: 

 Allow the company to manage and maintain its own information 

 Improve the delivery of information 

 Improve workflow and process of loan management 

Business Challenge 
The core of the LMW platform was designed to interface with the client’s existing systems architectures (i.e. REIOS, 

MSAS and MIS). The client retained Acumen Solutions to develop and implement a comprehensive Quality Assurance 

plan to test system design and integration.   

Solution 
Acumen Solutions established a detailed test strategy that validated all of the client’s business requirements, coupled with 

detailed documentation which outlined the QA process in detail.  The work product resulted in a complete understanding 

of system functionality and its alignment with the client’s business objectives. 

Planning/Management   System Testing     User Acceptance Testing 
Project Plan    Build System Test Scripts    Build Test Scripts  
Define Test Plan    Execute System Test Scripts    Coordinated Phase 1 Testing  
Management Reporting    Defect Management     Support Phase 2 Remote UAT 
 

Technology / Business Expertise 
The following technical and business expertise was applied on the project: 
 

 Quality Assurance Expertise – Test Director / Winrunner / Test Plan and Test Case creation 
 Project Management Expertise – Project Plan / Weekly Status / Issues management and resolution 
 Design Analysis Expertise – Database, UI and overall systems analysis 

 
Return on Investment  

 Rapid QA strategy, design and implementation 
 Clear, frequent and concise executive level communications regarding the status of this project in context of the 

business goals 
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